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Management



Core areas of
focus

Property Leasing

Lease administration

Land rights processes

Land acquisition

Track Record

= Management of institutional portfolios for 27 years — commercial, industrial and retail properties

=  Retail portfolio under management includes 16 shopping centres in Gauteng, Free State, Limpopo and Mpumalanga province,
amounting to over 410 000m2 of space

= We manage 73 000m2 of industrial and office space in Gauteng
= Qur current portfolio under management exceeds R5.9bn in value

=  Clients for whom we provide management services include Resilient Property Income Fund, Investec Property Group, Capital Property
Fund, Fortress Income Fund Limited and Pangbourne Properties Limited.

= Collectively over 90 years’ property experience in our top management structure

=  Provide strategic management, marketing and tenant procurement/leasing for retail environments,

= Currently involved in the leasing of 5 major retail developments across South Africa totalling over 185 000m2
= Active in management and leasing of retail properties in rural and township areas.

= Access to international clients, trends and markets through the NAI network

e Released seven large properties for mixed-use development on behalf of the local Johannesburg City Council, with potential
development value of over R2bn

e  Consulted on the tender for release of six sites at the national airports for hotel development
e Facilitated the sale on two property portfolios worth over R1bn

e  Conducted the due diligence on three large property portfolios



e Have access to current strategic information on leisure and retail development in South Africa
e Sourced 17 hotel sites (in the major cities) nationally in a limited land resource environment
e  Access to council-owned land and potential development opportunities through consulting activities

e Clients include City of Joburg Property Company, City of Johannesburg Economic Development Unit, Johannesburg Development
Agency, Airports Company South Africa, Netcare 911, Atterbury Property and Actif.

o  Brokered sales and lease deals in excess of R120m
=  Project managers on land rights processes
=  Project Management of tenant relocations covering the full ambit of what is required in a Company’s relocations

=  Project managing property processes for Government agencies — in land release, tender processes, negotiations, land acquisition,
expropriations and alienation of land

= Empowered Company, with a Level 3 Contribution rating as a Qualifying Small Enterprise, with a procurement recognition level of
110%

= Current across-the-board research and forecasts on the South African property industry sectors provides clients with strategic insight
and forward focus

= CSR programme - active in social responsibility raising awareness and funds for NOAH - a support network for orphans of
HIV/AIDS. Raised over R5m for Noah since its inception

= Have broad-range current information and network on the South African property industry, via its diverse network: SAPOA (past
president), Services Seta (past Board member), the Property Charter (past Executive Member), Improvement District boards,
Women'’s Property Network (founder members) and Trustee of the Women’s Property Network Trust.

Leasing

Retail Leasing

Currently busy with 4 New developments in Free State, Western Cape, Limpopo and Gauteng, each catering to a different market
and different LSM ranges — total size 110 000m2.

Have extensive contact with the national retailers

Knowledge of rentals and lease conditions for all national retailers in urban and rural markets

Varied database of viable line shops

Develop tenant mix with clients

Experience with the range of LSM target markets from low to high end

Regular client reports and communication

Extensive marketing and management experience provide additional value and dimension to the leasing process

Commercial Leasing

Have a full network of owners and property brokers in the commercial and Industrial property industry, leading to a strong
ability to source suitable properties for clients. In order to ensure client satisfaction a detailed brief is obtained prior to
embarking on a market search. Finlay adopts a detailed filtering process to ensure that clients’ time is not wasted by viewing
properties that do not fit their requirements.

Finlay assists with the negotiation process to ensure that both client and tenants derive the best possible deal

Finlay can assist with comments on lease agreements and highlight clauses which may be a concern to the clients

Lease Administration

Handle the lease process for several major developments from negotiation to finalisation of lease agreements



Property
management

Our primary aim is to increase profitability and in so doing increase asset values. We currently manage properties in Gauteng,

Limpopo, Mpumalanga and Free State, but are able to service the national footprint.

Approach

Optimise income through tenant retention, debtors’ control and leasing
Cost value add through efficiency audits, recoveries and savings
Marketing and positioning of centres to maximize tenant trading levels
Asset life cycle management

Invest in tenant relationships

Focused attention on landlord requirements

Hands-on management

Tenant retention

Retail, commercial & industrial leasing

Legal processes

Expenditure Efficiencies

Efficiency Audits

Contracts and facilities management

Tenant installations and relocation management

Management Reporting

= Manage and systemise administrative reports to suit landlord’s
= needs

= Monthly, quarterly, annual mechanisms

= High level of financial administration and control

Operations Management
Service Level Agreements
BBBEE procurement procedures
Regular inspections

Life cycle analyses

Meter reading & tenant recoveries
Cost efficiencies

Financial

Annual - budgets, year-end, audits

Administration — VAT submissions, overall administration of all income
& expenditure, maintaining full financial records, monthly audit files,
secure storage of lease documents

Debtors — monthly rent statements, rent collection, sweeping of bank
accounts, arrears reporting, letters of demand, bank reconciliations

bank reconciliations, credit control
Payroll - for all on-site staff

Profiling and Re-Engineering Property Portfolios

= Profile the property portfolios in terms of values, risks, marketability,
growth, direction and enhancement.

= Monitor economic and demographic trends.

Creditors — processing expenses & disbursements for payment, monthly recoveries,
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Asset Management

= Research: node analysis, risk profile and sector performance

= Financial structuring

= Forensic audits: Lease audits, Building structure review, Building efficiency audit, Compliance with OSHACT & Environmental
laws, Title deed and servitude review, Impact of town planning road schemes

Consulting

Consulting Services

Offer specialised property consulting services to Government and the Commercial Property Sector
Handle land marketing and land tender processes, bid specification and bid evaluation processes
Negotiate property acquisitions for Government on a willing Buyer willing Seller basis

Facilitate and manage the expropriation process on behalf of Government

Project manage land disposals on behalf of Government

Project manage tenant relocations and installations

Project manage professional team for land processes

Preparation of property business plan, strategies and feasibilities

High level project administration

Strategic Services

Marketing and/or Leasing Strategies for buildings, portfolios, and precincts
Cost Efficiency Audit

48 hour lease generation

Tenant relationship management

Turning buildings around

Year-end financial support

Forensic audits on leases, buildings and service provider contracts
Service Level Agreement Management

Contractual work during staff shortages

Due diligence

Global services

NAI

= Partnered with New America Networks Inc (NAI) in 2004
= Clobal property partner represented in 55 countries

= 325 offices worldwide

= $45bn commercial property transactions per annum

Manage over 18.5 million square metres of space

Directors

Executive Directors
Lynette Finlay CA (SA) - Chief Executive Officer

Lynette has been with the Company for 26 years, taking up the role of CEO in 1999. She promotes a hands-on culture throughout
the company, with a key focus on accuracy, client service and efficient turnaround time. Lynette specialises in the retail property
environment, although she has keen experience in all of the sectors including leisure. She has developed several large retail
centres, offices and warehouses, as well as the Hyatt Regency Hotel in Rosebank. In addition to overseeing the day to day
operations of the company, she is currently devising and implementing several retail leasing strategies on behalf of clients who are
developing shopping centres in Gauteng, Western Cape and Eastern Cape.



Lynette is a director of Finlay Events & Promotions. As Finlay and Associates’ CSl initiative, Lynette started Finlay Events in 2002
- which hosts well-known speakers - the profits from which go to Noah, Nurturing Orphans of Aids for Humanity. She aided Dr
Greg Ash in establishing Noah, an organisation which cares for 23 000 orphaned children.

A year later, Lynette started Finlay's Consulting division, servicing government and private clients through project management of
land alienation, land acquisitions, hotel development, premises relocations, and tender administration.

She was recently appointed to the Board of Growthpoint (as Non-Executive Director), the largest listed property organisation in
South Africa.

Lynette has also served as: Chairman of the Rosebank Management District, a business initiative to improve Rosebank; a Board
member of the Property services SETA, promoting learnerships and employment opportunities for previously disadvantaged
individuals; and Executive Vice chairman in formulating the Property Charter; a Board member of Noah.

Lynette is the winner of the Inyathelo award for women in Philanthropy, recipient of the CEO merit award for most influential women
in business and government and the first winner of the “5-Star Woman” award, for women in the Property Industry. She was the
first women President of SAPOA, and one of the founding members of the Women’s Property Network, and currently a Trustee of
the Trust.

Nicole Baumgarten - Director

Nicole joined Finlay & Associates in 2002. She has 14 years’ commercial and retail property experience, in management,
development and marketing. She headed up the Marketing, Events and Consulting divisions from 2002 to 2006, assumed the role
of Marketing Director in 2005, and in 2009, became Operations Director. Nicole has been involved with project managing land
reform and land alienation processes on behalf of local government since 2002, and managed the relocation of Netcare 911 to their
new premises in 2008. Nicole is also a Director of Finlay Events & Communications.

Non-Executive Director

Mpume Nkabinde — Non Executive Director
Mpume recently started her own facilities services company, Sigma, having worked as the Business Development Executive with
Otis for 6 years. She is on the Board of SAPOA, and has recently completed her MBA.

Management
team

Suzan Tempel BACom (UFS) - Senior Retail Portfolio Manager: Limpopo

Suzan heads up the property management and leasing team for Finlay & Associates in the Limpopo Province. The offices are
situated in Polokwane where most of the planning is done for one of the fastest growing provinces in our country. She served as
chairperson for SAPOA Limpopo region for two years and represented the province on the SAPOA Executive Board.

She has more than 20 years property management and leasing experience and is involved in the redevelopment and expansion of
nine shopping centres situated in Polokwane, Tzaneen, Thohoyandou, Mokopane and Messina. Suzan is also involved in new
retail development in Burgersfort and the Mall of the North.

Sanet Victor - BCom - Retail Portfolio & Leasing Manager: Gauteng and Free State

Sanet entered the commercial property market in 1986 and has spent several years in all the different disciplines of both the retail
and commercial markets. She obtained extensive knowledge of leases, lease negotiations, procedures and administration. She is
able to negotiate at all levels of the industry and has assembled a vast network of clients in all spheres of the business
community. Retail has always been Sanet's passion, and she has been involved in the development and redevelopment of a
number of large retail centres, as well as convenience centres.

She is overseeing Balfour Park, The Firs, Xanadu and Fleurdal Shopping Centres. Sanet is also involved in all aspects of new and
existing leasing and development projects.



Elrisia Le Roux - BCom Management Accounting; BCom Honours Business Management — Financial Manager

Elrisia has joined Finlay and Associates in 2010 with her 10 years experience in Financial Management. Her strengths lie in
financial and risk management as well as system implementation and controls. She has recently entered into the property industry
and believes that with the right attitude, loyalty and dedication, you can achieve anything.

Finlay within
the SA Property
Industry

Our entire management team play a leading role within the industry and have held various positions in the following organizations:

= SAPOA (South African Property Owners Association)
- CEO s the past President (2004 / 2005)
- Director (Nicole) served as Chairperson of the SAPOA Convention Committee
- Director (Nicole) served as Chairperson of the Marketing Committee

= SACSC (South African Council of Shopping Centres
- MD was past President (2007-2009)

= Women's Property Network (executive women in the property industry)
- CEO and Director (Nicole) both served on the Executive Committee Board
- CEO s currently a Trustee of the Trust

= RBMD (Rosebank Business Management District)
- CEO is the past Chairman

=  Sandton Central Business Management District
- MD was Chairperson and Board member of the Executive Committee

= SETA
- CEO s a past Director of the Board

Contact us

358 Rivonia Boulevard, Rivonia Johannesburg, South Africa
PO Box 4043, Rivonia, 2128

Tel: 27 (0) 11 807 4724

Fax: 27 (0) 11 807 2043

Email: finlay@finlay.co.za

Website: www.finlay.co.za
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